Association for College Management

Comments on the changes to colleges inspections post 2005

The Association for College Management is the TUC affiliated trade union and professional association that champions, represents and supports managers in the post-16 education and training sector.  Our membership embraces academic and business managers at several levels including principals.

This Association welcomes the recommendations outlined in recent letter from David Bell and David Sherlock regarding changes to inspections post 2005.  Below we comment briefly on each. The new arrangements are intended: 
1. To reduce drastically the period of notice given to an institution

ACM  agrees with this.  The point is to inspect everyday quality in an institution  rather than its ability to prepare for inspection. Ideally inspectors should be in a position to perceive the  authentic experiences of students.  Very importantly from a trade union perspective, this proposal should reduce  stress on staff. 

2. To take  account of a college’s track record of quality together with any recent information on performance to determine the scope of the inspection

We strongly support this proposal for a differentiated model.  This proposal will trust and support the maturity and integrity of those colleges with a good track record to take responsibility for the quality of their delivery and the success of their students.  It will also focus resources on those colleges most in need of support.  Inspection resources will be allocated according to need.

3.  To focus inspection more closely on the agenda for improvement in the college by introducing more frequent contact between inspectors and institutions

We support a close relationship between an institution and a dedicated inspector. We agree with the role that is envisaged for that person.  Some college managers feel that the arrangements of recent years have weakened such relationships and we look forward to their restoration.  We strongly support the light touch inspection approach as outlined here.  In strong colleges this approach can confidently rely on colleges’ self assessment. 
4.  To encourage further the use of self-assessment as an important means of improving the quality of provision

Self awareness, self analysis and self assessment are the spring board for improving quality and increasing student success. The latter have to be driven from inside the organisation – they cannot be implemented by dictat from the outside.  Therefore self assessment is the starting point and sine qua non for colleges’ improvement agenda.  Colleges will need little encouragement to hone their self assessment processes but we entirely support the sentiment of this point. 
5. To recognise that rigorously developed self-assessment reports can be a valuable source of information about providers for potential students, employers and other stakeholders

The Association supports the proposal that colleges should produce a public document based on their self assessment report which offers information about the college, in a clear and accessible fashion, to members of its constituency. 

6. To ensure that information from institutional inspections feeds in to arrangements being developed for the inspection of children’s services in the area served by a college.

We support this proposal provided that the information is collected in a way that enables readers to make valid comparisons.  We remain concerned that crude comparisons can leave colleges looking less success than schools in respect of student success.  We would expect a full consultation and debate about how that information from colleges is integrated into the integrated framework. 
We look forward to commenting on the proposals for revisions to the CIF, and also on the changes to the grading scale.  
In summary we welcome the thoroughly sensible proposals set out in your recent letter.  
