Why the college sector needs an inclusive pay initiative.

Part 1: The Arguments 

1.1 Quality provision depends on learner-focused teams 

The evidence demonstrates that successful colleges (including beacon and accredited colleges) value all groups of staff – management, business, manual, teaching -  and recognise that everybody’s work counts towards excellent service delivery. TPI threatens to undermine that team based, single staff approach by confining TPI largely to teaching staff and undervaluing the work of other staff. 

Customer focus has become a key principle of success across the whole economy. College managers, like managers in many other  enterprises, have worked hard to foster a ‘client focus’ ethos among staff.  Staff are now aware that  colleges must be led by the needs of  learners, rather than expecting learners needs to take second place to institutional interests and convenience.  This has been achieved by persuading staff – all staff –  that a learner-centred approach contributes directly to the likelihood of students staying the course and achieving their qualification. 

1.2 Modernised and excellent learning  depends on good management 

Who will deliver  the government’s vision of a  modernised college sector, closely oriented to needs of learners and employers? Who is responsible for enhancing learning through   new technology?  Who is responding  to the increased opportunities, and requirements, for partnerships both across the public sector and with private and voluntary organisations?  Who leads learning in their institution?  Who strives to continually deepen and enrich the quality culture of an institution?  Who must deliver value for money?  Managers.  Who were largely excluded from the TPI initiative? Managers.  TPI failed to reward a group of staff who are critical to the success of the learning and skills project. 
1.3 Quality depends on the morale of the whole workforce 

Additional  resources are always welcome.  But the downside to the TPI  initiative has been that it sends out a message to a large proportion of college staff that their contribution to students’ success is not  valued, and is not significant.  Not only does this divide and undermine a shared mission, it is also plain wrong.  Reception staff are often the first and decisive point of contact for the unconfident adult learner who is exploring whether a college is somewhere they’ll feel emotionally and culturally comfortable.  The buildings manager responsible for disabled access makes a direct input to the achievement and pleasure in learning of students in wheelchairs, or students who have visual impairment.  The member of the administrative staff who helps a student sort out their examination entries plays a role in their success.  Any college could quote a long list of examples.  But TPI subverts the status of these areas by implying that only the work of teaching staff influences student achievement.   

1.4 Quality depends on recognising excellent professional practice 

ACM, working with other unions and the AoC, has proposed a framework for an inclusive Colleges’ Pay Initiative.  The revised framework suggests additional criteria for the awards so that all staff  -  teaching, learning support, business, administrative, managerial and manual staff – may be  rewarded for good professional practice.  

ACM and the government are both determined that our colleges should offer a world class service.   To achieve that we must value and reward the high quality practice of all staff.

If the Teachers' Pay Initiative is really to succeed in colleges, the Government must extend it to all staff as soon as possible.
Part 2: Evidence from ACM  members

Arguments for extending TPI to all staff:

1)  Mentoring.  Mentors are an increasingly important for both students and for staff.  Mentors for students are a prominent part of the Connexions strategy.  They are usually support staff.  They contribute as much as a lecturer, especially in relation to student retention.  The same argument applies for education guidance workers.  In relation to staff, the TPI guidelines encourage payment for teaching staff mentors and this is also needed for support staff.

2) Growth in support staff  New methods of teaching have resulted in more trainers, instructors and learning facilitators.  These staff work directly with students on a day to day basis and it is unfair and very unmanageable to treat their pay differently and disenfranchise them from a pay initiative which is designed to improve performance in student achievement and retention

This is an opportunity for the Secretary of State to show her inclusive vision and approach to both teaching and non teaching staff in FE.  Our funding and pay is already below that in schools, this would go a small way to recognising the real issues of managing staff, and generating a whole institutional ethos for delivering the government’s objectives in FE.

Southwark College 

Could we contribute the following points:

* the continued drift of our support staff to other employers (eg. local authority) for more money and/or higher grades for similar areas of responsibility 

* the cost of additional recruitment expenditure

* the failure to attract and retain certain types of support staff - eg. IT technicians, guidance workers - due to higher salaries being paid elsewhere 

* the exclusion of support and managerial staff from TPI is divisive and undervalues the contributions made by these staff in what is an increasingly complex sector 

Hopwood Hall College 

- we are having support staff and managers leaving in significant numbers for good jobs elsewhere, and finding it a challenge to recruit new staff

- people simply cannot afford to live in/move to London, including 

greater London, because of the high/prohibitive cost of transport and housing

- managers and all support staff are a quintessential part of student

success and therefore of the success of the LSC/Government agenda 

- one aspect of cutting bureaucracy means that we want teachers to

teach and administrators to do just that.  But to get maximum efficiency they need to be working to a high standard and to be motivated and properly paid 

- many support staff have high level skills and expertise in advice and guidance for example, key priority areas for the LSC et

Hackney Community College 

Some points particularly as they affect Learning Resources / Library staff which is my area of work.
Learning resources staff provide students with many tutor hours particularly in the increasingly important area of information and learning technology,  and in study and research skills.   We also offer 1 to 1 guidance and support in the use of IT as well as teaching  various IT workshops.
Other support staff e.g. Learning Support,  Counselling & Guidance also offer tutorials in different areas.
 

Now that the LSC is driven to assess and inspect on the basis of how things affect individual learners,  rather than on the basis of course provision,  the arena of the student's learning experience is greatly extended, as is the range of staff who contribute to the students learning.

College of North West London 

The CIF focuses on the experience and expectations of the individual learner and clearly every member of staff in a college has an impact on the learner's experience, either directly or indirectly. Recently I gave a briefing to the whole college staff on the new inspection framework and its implications for the college. Part of what I said was as follows:

Clearly, therefore, achievement, retention and the learning experience are crucial. However, these are just the 'tip of the iceberg'. If we pause for a moment to think about what contributes to good achievement and retention and to a good learning experience, it is obvious that these depend on a very wide range of factors. The enrolment experience, the information provided at

induction and ensuring that learners are on the most appropriate programme; the personal and learning support for learners throughout their programme; the facilities and resources available to them; the way they are regarded and treated. The list is very long, but the essential point is that it encompasses all aspects of the college's work because all of that work, directly or indirectly, impacts on the experience of the learner and affects whether or not they are retained on the programme and whether or not they achieve at the end of it. 

Harlow College 

Managers set the strategic and operational tone that ensures the qualitative achievement and experience of students. Specifically they do this by:

Establishing a 3R strategy (recruitment, retention, results)

Implementing that  strategy 

Observing teaching and learning practice and recommending and supporting  improvements

Planning budgets to raise the impact on learners 

Planning and implementing staff development to ensure effectiveness of teachers

Monitoring/reviewing progress and achievement of staff against operational targets

Managing students and their academic and personal development

Widening participation through outreach operations

Promoting curriculum design, development and implementation including enrichment 

Gateshead College 

TPI must be extended to all staff for reasons of equity in the first instance. A fundamental facet of a College's Employment Framework must be to treat all staff with equity and seek as far as possible to reward staff for their contribution whether they are teachers or support staff or managers. Applying one set of criteria to one type of staff and not another is, in  my opinion, potentially extremely divisive. 
 

I would also argue that it is important to recognise the contribution of support staff and managers in raising standards in teaching and learning - not extending the TPI sends a very clear message to me that the Government does not recognise the very valuable contribution that we make to the student experience within colleges. All staff should be rewarded if they can demonstrate that they are involved in continuing professional development and can demonstrate that they are professionally effective.
 

In addition to this the TPI national framework includes key objectives relating to improved career structures and the improvement in recruitment and retention, motivation and morale of staff - surely this applies as much to support staff and managers as it does to teachers? Certainly employee turnover in our College  for support staff is running at over 21% per annum and our exit Interviews are consistently showing that a lack of career structure and better salaries elsewhere are factors.
 

People’s College Nottingham 

I manage a library team of 13 colleagues, including 4 who are

directly responsible for supporting IT users in our open access areas.

I would argue that all members of library staff contribute directly to the learning process. Our role ceased being passive "talking signposts" years ago. Today we are constantly alert for the student who is floundering in the library and will approach them directly to offer help. This can often turn into a long job, in which we interpret the task they have been given, go back to tutors on their behalf for clarification, suggest suitable avenues of research and lines of argument, and keep tutors informed (discreetly) when we can see that a student has clearly gone off-beam.  Librarians also play a considerable role in teaching research skills, this often includes devising sessions for groups of new students, and the authorship of learning materials such as guides to study skills, bibliographic references, CD-ROMs and web-based materials. All of this work goes unrecognised in the present TPI arrangements.

On the IT side I would argue the case even more strongly. My colleagues play a major role in the learning process. All too often they are required to spend many hours with students doing nothing more or less than one-to-one teaching, either because the student simply has not had enough taught hours, or is perhaps at the lower end of the ability range, or is of the generation for whom computers were not part of the  educational landscape.  There are hundreds of learners for whom the support team are an important  safety net, and the difference between achieving a valid learning outcome and frustration, failure and eventual drop-out. My support team have also written the college computer handbook, of which six thousand copies have gone to students this year.  This team included two colleagues who hold part-time teaching contracts. 

On a personal note I would also add that as a member of a profession for whom the minimum entry requirement is now an honours degree, followed by postgraduate study to attain Chartered status, I find it offensive that we are lumped under the label "support staff" and treated as somehow a lower order of creation. This when those labelled "academic staff" often do not even possess a degree, and have obtained many of their "qualifications" on in-service routes within the employing institutions, where standards of academic rigour are perhaps questionable. 

Wirral Metropolitan College 

Particularly I would like to  note the very skilful interpersonal interaction with potential learners which our Admissions Office undertake on a daily basis .
 

Also of note is the essential role in the enabling of learning played by our Learning Resource Manager who has responsibilities similar to a middle manager and yet is paid significantly less that her teaching colleagues. 
 

Hillcroft College 

In FE all staff contribute to the learning experience and should be treated appropriately.  We have been trying to break down the us/them barrier between teaching and support staff since incorporation and the TPI has not helped this at all.  It is becoming increasingly difficult to recruit and retain good quality support staff

because of poor pay levels.

College of the Yorkshire Coast 

At our college, Heads of Faculty earn about £35000 pa. A senior lecturer in receipt of TPI and at the top of the scale may reach £30000.  This is more than Deputy Heads of Faculty.  When the shortage subject rates kick in next year, this situation could be exacerbated. Why bother to be a manager? 

In addition to the relativities issue, leave etc is frequently less advantageous for managers than for lecturers.

Finally - I think it is fundamentally wrong to assume that a good manager cannot contribute to good learning. Staff development, resource deployment, Internal verification management, external verification control,  etc  all have a major impact on the quality of the teaching. 

College of West Anglia

Nadine Cartner

Education Officer 

ACM
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